Contents
Foreword . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
The changing face of adult education . . . . . . . . . . . . . .3
Community schools – the historical context . . . . . . . . 4
By Bride rosney

Setting up adult education in a school . . . . . . . . . . . . . 6
Profile: The donahies Community School . . . . . . . . . . 7
NACed: 40 years, much progress . . . . . . . . . . . . . . . .8
By Bernard Horgan and John dillane

Celebrating lifelong learning in the community . . . . . .10
Profile: Crescent College Comprehensive SJ . . . . . . .11
A pro-active role in a competitive future . . . . . . . . . . .12
By Ciarán Flynn

NACed through the years . . . . . . . . . . . . . . . . . . . . .13
NACed in the 21st Century . . . . . . . . . . . . . . . . . . . .14
By robbie Harrold

Profile: Collaboration in Cork . . . . . . . . . . . . . . . . . . .18
Profile: From ancestors to computers . . . . . . . . . . . . .19
By Patrick Clarke

Annual conference vital for networking and support . .20
by Andrew Farrell

Profile: Sharing expertise . . . . . . . . . . . . . . . . . . . . . .22
Profile: Night classes, the best move I ever made . . .22
Profile: St Louis Community School . . . . . . . . . . . . . .23
Profile: Boyne Community School . . . . . . . . . . . . . . .24
Pics and poems . . . . . . . . . . . . . . . . . . . . . . . . . . . . .25
Profile: Scoil Mhuire, Clane . . . . . . . . . . . . . . . . . . . . .26
ACCS member schools . . . . . . . . . . . . . . . . . . . . . . . .27
Editor: Deirdre O'Flynn, SpellCheck.ie.
Cover design: Keith Coady, art teacher,
Malahide Community School.

Foreword
This publication marks the 40th year of Adult education in
Community and Comprehensive Schools. we salute the
men and women who founded NACed in the early 1970s
and who were the pioneers of Adult education in our
schools. In her article, Bride rosney gives an important
historical perspective to the formation of the Community and
Comprehensive schools. Thereafter, the Adult education
programmes of four Community Schools from around the
country are described alongside a feature on our schools in
Cork – a very strong wing of our organisation. The work of
NACed is outlined and the serious challenges the
organisation faced are recalled. The work and
achievements of adult students are also highlighted.
I would like to sincerely thank all the contributors to this
review and special thanks to deirdre o’Flynn, from
SpellCheck.ie, who skilfully and efficiently managed to bring
this project to a successful conclusion.
In his Inauguration speech on 11-11-2011, President
Higgins said: “I believe that when we encourage the
seedbed of creativity in our own communities and ensure
that each child and adult has the opportunity for creative
expression, we also lay the groundwork for sustainable
employment in creative industries and enrich our social,
cultural, and economic development.” This is what the
directors of Adult education have been doing for the last 40
years. A long tradition of Adult education has been
established and maintained in the Association of
Community and Comprehensive Schools (ACCS ). Many
years of successful endeavour and much to celebrate and
reflect upon.
robbie Harrold
director of Adult education at Malahide Community School
& NACed Chairman 2004-2014

The 2014 NACED Executive Committee (l-r): Donal Cremin, Rathmore Community School, NACED Secretary; John Egan, Knocklyon
Community School, Executive Member; Maire Walsh, Boyne Community School, Executive Member; Fintan Kemple, Gorey Community
School, Executive Member; Jacqueline Connolly, Ashbourne Community School, NACED Treasurer; Robbie Harrold, Malahide
Community School, NACED Chairman; Anne Marie Daly, Ballincollig Community School, Executive Member; and Seamus Scully, Clane
Community School, Executive Member. Absent: Andrew Farrell, Hartstown Community School.
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The changing face of adult education..
Adult education has evolved to meet both the needs of people in the community
and the available technology.
Have a look at how brochures have changed since the 1970s.
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Community schools: the historical context
Community schools were the vehicle through which access to
post-primary education was to be provided to the widest
cross-section of the population, argues former Pobalscoil
Rosmini principal Bride Rosney
The development of community
schools within the educational
framework in Ireland is complex and
multi-faceted. In this short article, I am
focusing on the narrow historical
perspective, omitting such issues as
Deeds of Trust, not to mention the
apparently contradictory concept of
Protestant,
boys’
and
girls’
comprehensive schools!
In exploring this topic, I have chosen
to start with General Richard Mulcahy
who, in 1956 as Minister for
Education, told Dáil Éireann that
education policy was not his role; he
was “the dungaree man …[who will]
take the knock out of the pipes and
will link up everything”. Policy,
Mulcahy said, was for the teachers,
the managers and the churches.
Ministerial perspective changed
quickly and, in May 1963, the then
Minister, Paddy Hillery, affirmed that it
was indeed the function of the
Department to formulate policy and he
forthrightly put forward some very
progressive policies for the time.
These were needed, considering that,
in 1962, 49 per cent of 14-16-yearolds were not attending school of any
kind. Indeed, large areas of the
country had no daily access to postprimary education of any sort.

Two systems
The reality was that there were two
unconnected systems at second level
- Secondary Schools providing
courses to Intermediate Certificate
and Leaving Certificate, mainly under
religious patronage and staffed
predominantly by members of
religious orders and Technical

Schools run by the Vocational
Education Committees (VECs) which
provided courses leading to the Day
Vocational Certificate (Group Cert).
The Technical schools were, in the
main, a prelude to employment
training and also provided continuing
education mainly directed towards
manual employment.
Hillery saw the socio-economic class
divide between the two systems children of the more affluent attended
Secondary schools with the elite few
progressing to third level whilst
children of the “working classes”
attended “the Techs” and then moved
on to an apprenticeship or other
training. Most importantly, he
recognised that entry to the postprimary
system
was
largely
irrespective of ability or aptitude and
that, in effect, some attending
secondary schools would have a
greater aptitude for the vocational
curriculum and vice-versa. He knew,
then, that the Government’s policy of
equality of educational opportunity for
all demanded that at least there be an
element of some post-primary
education for all – which, in turn,
allowed the prospect of choice and the
possibility of future education, training
and career.
Hillery wanted to eliminate the effect
of choice of entry to post-primary,
made at too young an age, so he
proposed the widening of the scope of
the Intermediate Certificate to reflect
the courses in the vocational
curriculum – and to introduce the
Intermediate Certificate to Technical
Schools. Interestingly, he wanted to
establish a Technical Leaving
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Certificate, comparable in esteem to
the Leaving Certificate, and he also
announced a limited number of
regional technical colleges.

Inclusive model
More significantly, he proposed a new
type
of
school
initially
in
geographically disperse and remote
areas, which would cater for the
needs of all, would provide a
comprehensive curriculum and would
be open to all without an entrance
examination – it would, however,
charge modest fees to be reduced in
the case of hardship. The common
curriculum would consist of a core of
four subjects for all, Irish, English,
Mathematics and a “hand and eye
subject”.
Hillery did not implement all of these
changes but his successor, Donogh
O’Malley, introduced “free education”,
the school transport scheme, and
Regional Technical Colleges (RTCs).
As a result, access to post-primary
education changed dramatically.
All of these changes were gentle
moves in the direction of equality of
educational opportunity for all, as was
the dropping of the stipulation that a
pupil must pass a school entrance
examination in order for recognition
and for the payment of the capitation
fee by the Department of Education.

Two new schools
A few schools that opened in the
1960s were of the new form proposed
by Hillery - the Comprehensive School
of today. In general, these opened in
geographically disperse and remote

Community schools:
the historical context
The development of community
schools within the educational
framework in Ireland is complex and
multi-faceted. In this short article, I
am focusing on the narrow historical
perspective, omitting such issues as
Deeds of Trust, not to mention the
apparently contradictory concept of
Protestant,
boys’ and
girls’
comprehensive schools!
In exploring this topic, I have chosen
to start with General Richard
Mulcahy who, in 1956 as Minister
for Education, told Dáil Éireann that
education policy was not his role; he
was “the dungaree man …[who will]
take the knock out of the pipes and
will link up everything”. Policy,
Mulcahy said, was for the teachers,
the managers and the churches.
Ministerial perspective changed
quickly and, in May 1963, the then
Minister, Paddy Hillery, affirmed that
it was indeed the function of the
Department to formulate policy and
he forthrightly put forward some
very progressive policies for the
time.
These
were
needed,
considering that, in 1962, 49 per
cent of 14-16-year-olds were not
attending school of any kind.
Indeed, large areas of the country
had no daily access to post-primary
education of any sort.

Knocklyon
Community School
Adult Education
Exhibition Night 2012

Two systems
The reality was that there were two
unconnected systems at second
level - Secondary Schools providing
courses to Intermediate Certificate
and Leaving Certificate, mainly
under religious patronage and
staffed predominantly by members
of religious orders and Technical
Schools run by the Vocational
Education Committees (VECs)
which provided courses leading to
the Day Vocational Certificate
(Group Cert). The Technical schools
were, in the main, a prelude to
employment training and also
provided continuing education
mainly directed towards manual
employment.
Hillery saw the socio-economic
class divide between the two
systems - children of the more
affluent
attended
Secondary
schools with the elite few
progressing to third level whilst
children of the “working classes”
attended “the Techs” and then
moved on to an apprenticeship or
other training. Most importantly, he
recognised that entry to the postprimary system was largely
irrespective of ability or aptitude and
that, in effect, some attending
secondary schools would have a
greater aptitude for the vocational
curriculum and vice-versa. He knew,

Bride Rosney
Bride Rosney has over 20 years’ experience in education and
educational research at both second and third levels, and worked as
a teacher, educational researcher and school principal. She also
worked as Director of Communications with RTÉ (2001-2009) and
Special Advisor to Mary Robinson during her time as President of
Ireland and UN High Commissioner for Human Rights (1990-1998).
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Want to offer night classes?
Aside from classes and tutors, there are other considerations when
deciding to offer a night class programme in your school.
When your school decides to offer night classes, the first thing to
decide is what classes you are going to offer. Tutors will have to
be identified and contacted as to their availability. And you will
have to decide how much to charge for your classes, making sure
to cover the costs of the tutor and advertising costs.
Reaching prospective students takes some co-ordination.
Newspaper ads and brochures in local shops and libraries are
not enough in the social media age. A website offering online
booking will save you time, whilst a Facebook page allows you
to reach those who may not buy newspapers. Local radio, church
notes, and door-to-door leaflets are also useful tools in raising
awareness in your catchment area.

Enrolment
Having a smooth enrolment system will save you time. An
information/enrolment night allows prospective participants to
meet tutors and sign up for classes. Equally, a booking deposit
will ensure that you have a clearer idea of definite numbers, so
that you will know which classes can run.
An enrolment policy is useful to have – and can be sourced from
colleagues in NACED. Do you a policy on special needs
students? Can payments be accepted by instalment? What
happens if a night class participant doesn’t pay? Do you have a
policy on refunds, transfers, cancellations?

Financial considerations
Cash has security implications, so finding ways to accept
payments either online or by debit/credit card is important. Many
schools use Easy Payments Plus, an online payment system.
You also need to assess the costs associated with
bookings/refunds by credit card as these can be considerable.

Logistics
There is a considerable amount of administration tied in with
running night classes. Attendee hours for the previous year must
be submitted to the Department of Education each September.
This is vital as it determines you post allocation as per Circular
46/00. Statistical data must be returned in November. And in
November/December, you will need to start planning your
programme and promotion for January.

QQI
If you plan to run QQI FETAC courses, there is a quality
assurance process to be completed first (see panel for list of
resources). FETAC courses are popular as they offer people the
chance to secure accredited qualifications locally, but there is
significant administration involved.

Resources
Tutors
You will also need to have a clear system in place for tutors. You
may consider an induction night to familiarise tutors with the
school building, the needs of adult learners, and the requirements
of accrediting bodies such as QQI etc. How and when will you
pay tutors? Check the ACCS website for updated circulars
regarding tutor payments for self-financing adult education
classes. What happens if a tutor can’t attend on a particular
night?

Night classes offer people the opportunity to gain a
qualification, pursue a hobby, learn a skill, or simply
meet new people – all in their own local community.
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As your class numbers grow, you will need to consider whether
you need to employ an administrator part- or full-time. An
accountant will independently verify your income and
expenditure. Will your student numbers justify the appointment
of post holders and reduced day school teaching hours for the
Director? Will you run an Awards night or an Exhibition night for
arts and crafts courses?

Internet for Everyone: This night class has proved a
great success in Ashbourne Community School.

Profile

The Donahies
Community School, Dublin 13
Based near Donaghmede in Dublin 13, and surrounded by
Coolock, Raheny, and Kilbarrack, The Donahies Community
School draws from a cross-section of north Dublin and north
county Dublin.
Since the school opened its doors in 1979, it has responded
to the needs of the surrounding area. Indeed, the first adult
education director, Ronan Connolly, sent a questionnaire out
to the local community asking them what courses they would
like to run.
This direct interaction was followed through by his successor,
Ann O’Shea, who also secured a dedicated classroom for use
by the older adults during the day. The success of adult
education in the school today can be attributed to Ann’s
enthusiasm. “She drove it for many years, interviewed the
tutors, tried different things, she was hugely influential,” said
Liam Patton, the current director of adult education.
Today, over 80 courses are offered to the local community
ranging from accredited courses to the traditional courses.
Among the more unusual courses on offer are Audio
Recording, Sound Engineering and Music Production, and
Button Accordion. A comprehensive list of computer courses
are also available for older adults during the day.
Links with the College of Progressive Education, Early
Childhood Ireland, and NUI Maynooth have also proved
beneficial. In 2014, NUI Maynooth listed The Donahies
Community School as one of its centres for courses in
Psychology, Counselling, and Addiction Studies.
Today, 35 years later, the adult education department in The
Donahies Community School is in good shape, but not without
challenges in terms of post-holder resources and participant
numbers. However, “you’ve got to serve the community, that’s
what it’s all about”, said Liam.

The website is used extensively
to advertise night classes.

Adult Education Director:

Liam Patton

Tel: 01 848 2217
E: donahiesadulted@gmail.com
W: www.donahiescommunityschool.com
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NACED 40 years...much progress
Adult education had a low profile in the early 1970s when NACED was set up.
Here, former NACED chairmen Bernard Horgan and John Dillane recount the
development of NACED and how its lobbying efforts have secured significant
advances for Adult Education Directors and NACED itself
NACED was formally inaugurated in 1974 by Des Rogers
and Roy Rohu, all pioneers in the provision of adult
education in the community and comprehensive school
sector. They were joined in the early years by other
pioneers including Liam Ryder, Cabinteely, later Assistant
General Secretary ACCS; Frank Murray, Old Bawn Tallaght,
later General Secretary ACCS; Sean O Beachain, Principal
Coolmine CS; Michael Shields, Vice Principal Ballincollig
CS, later Principal Carrigaline CS; Jim O’Leary, Ballincollig
CS; Bernard Horgan, Douglas; Ken Brennan, Principal
Millstreet CS; Michael O’Riordan, Dublin.

Principals on a national level was also pursued. In the late1980s, NACED encouraged schools to become members
of AONTAS as a way of becoming recognised as major
providers of formal Adult Education. Eddie Henry was
Chairman of NACED at this time and became Vice
President of AONTAS. Brendan Conway, CEO of Kilkenny
VEC, was also a great supporter of NACED at this time as
a member of the ACCS Executive. Breiffne Early,
Cabinteely CS, and John Lahiff were also Chairmen during
this time. Unfortunately, little progress was made in
achieving the aims of NACED: the appointment of the Adult
Education Director at Deputy Principal level and achieving
a significant reduction in teaching hours for the Director.
The 1990s was a decade of close cooperation between

The model and development of adult education in
community schools and the concept of Adult Education
Director achieving Vice Principal ranking was a principal
aim of NACED down the years until achieved in Circular
46/00 in 2000. In the early days, the Director’s allowances,
posts and responsibilities were also issues that needed
NACED’s attention.
Running side-by-side with these efforts, NACED also linked
in with other national education bodies. Strong links were
forged between NACED and the Association of Principals
and Vice-Principals of Community and Comprehensive
Schools (APVC).
The formation of the Association of Community and
Comprehensive Schools (ACCS) in 1982 and its recognition
of the importance of NACED underpinned the significance
of adult education. Central to this was the involvement of
Liam Ryder as ACCS General Secretary from 1982-85 and
Sean O Beachain from 1985–86. The 1980s also saw a
great emphasis on the professionalisation of the practice,
the introduction of IT into the administration of adult
education, the development of systems of accounting,
reporting and auditing of adult education activities in
community schools, and the development of in-service
courses for NACED members at the AGMs. Tremendous
credit is due to Bernard Horgan for his excellent in-service
courses which were run with Margaret McCarthy, Carmel
Murphy, and Richard Beamish.
During this time, the development of relationships with
Page 8 - NACED - 40th Anniversary 1974 - 2014

NACED and the newly appointed Frank Murray, General
Secretary of ACCS (1991-96). ACCS established an Adult
Education Sub-Committee and invited executive members
of NACED to attend meetings. Sean McGann succeeded
Frank Murray in 1996. Bernard Horgan was Secretary of
NACED from 1990-92 and Chairman 1993-96.
Tim Kelleher of St Kilian’s Community School, Bray, took
over as Chairman in 1997 and worked assiduously at
promoting NACED within the wider family of educational
bodies. This was to prove most helpful during negotiations
regarding Circular 46/00. Subsequent Chairman John
Dillane took over in 2000.
There were two main issues addressed during the 1990s
(i) Accountability and transparency in the administration of
Adult Education in schools and in reporting on these
activities to the Department of Education. These gaps were
addressed by NACED through in-service training and a
training manual for schools. The ACCS General Secretary
was a regular attendee at NACED AGMs and in-service
training during this time and much work was done to
standardise accounting and reporting practices.

NACED 40 years...much progress
NACED was formally inaugurated in 1974 by Des Rogers
and Roy Rohu, all pioneers in the provision of adult
education in the community and comprehensive school
sector. They were joined in the early years by other
pioneers including Liam Ryder, Cabinteely, later Assistant
General Secretary ACCS; Frank Murray, Old Bawn
Tallaght, later General Secretary ACCS; Sean O Beachain,
Principal Coolmine CS; Michael Shields, Vice Principal
Ballincollig CS, later Principal Carrigaline CS; Jim O’Leary,
Ballincollig CS; Bernard Horgan, Douglas; Ken Brennan,
Principal Millstreet CS; Michael O’Riordan, Dublin.
The model and development of adult education in
community schools and the concept of Adult Education
Director achieving Vice Principal ranking was a principal
aim of NACED down the years until achieved in Circular
46/00 in 2000. In the early days, the Director’s allowances,
posts and responsibilities were also issues that needed
NACED’s attention.
Running side-by-side with these efforts, NACED also linked
in with other national education bodies. Strong links were
forged between NACED and the Association of Principals
and Vice-Principals of Community and Comprehensive
Schools (APVC).
The formation of the Association of Community and
Comprehensive Schools (ACCS) in 1982 and its
recognition of the importance of NACED underpinned the
significance of adult education. Central to this was the
involvement of Liam Ryder as ACCS General Secretary
from 1982-85 and Sean O Beachain from 1985–86. The
1980s also saw a great emphasis on the
professionalisation of the practice, the introduction of IT into
the administration of adult education, the development of
systems of accounting, reporting and auditing of adult
education activities in community schools, and the
development of in-service courses for NACED members at
the AGMs. Tremendous credit is due to Bernard Horgan for
his excellent in-service courses which were run with

Margaret McCarthy, Carmel Murphy, and Richard Beamish.
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Celebrating life-long learning
in the community
In September 2014, the Irish Times newspaper featured this article on NACED’s 40th
anniversary celebrations in a special report on Adult and Further Education
For 40 years, community and comprehensive schools have
introduced, maintained, and promoted adult education in
communities all over Ireland.
The schools open their doors to day students at 8am and
close the classrooms at 10pm when adult education
classes are over – a pretty efficient use of resources,
without extra costs as the courses are self-financing. It is
all co-ordinated by the schools’ directors of adult education,
who are also teachers in the day schools.
Forty years ago, courses such as art, car maintenance,
dress-making, flower arranging, French, gardening, yoga,
and woodcarving were offered for 10 weeks for a fee of £10
(Irish punts). These days, the standard course fee is about
€110. Creative arts courses such as art and woodcarving
are still popular, and have blossomed through the boom
and bust of the 1970s, the Celtic Tiger and the recent
recession.

Changing courses
Courses such as upholstery, flower arranging and French
polishing haven’t survived. One course that did well in
many colleges in the late 1970s and early 1980s was
assertiveness for women. This course doesn’t appear
anywhere these days, possibly because women are
brought up to be independent and confident and this is
reflected generally in the workplace.
The classes being offered reflect trends in wider society.
There has been an upsurge in interest in QQI FETAC
courses in special needs and computers, enabling adult

students to get jobs locally. Gorey Community School and
Clane Community School, for example, offer many QQI
FETAC courses. The latter has an impressive 250 courses
this autumn.
Yoga, meditation and mindfulness are very popular, and
more men are enrolling for these courses.
One school attracted lots of men to yoga by establishing a
class for men only and by giving this course description:
“Ryan Giggs and Roy Keane both credit yoga as the secret
to a prolonged sports career. A space exclusively for men
to explore and reap the benefits without the pressure of
being the only man in the class.” Andy Murray is an active
Pilates practitioner and courses in Pilates have also
become popular over the past five years.

Computing
Computer courses have been big since the 1980s, with a
recent trend for more specialised courses such as in Excel
and AutoCAD. Also a big recent hit are iPad courses: some
older adults have difficulty manipulating a PC mouse but
touch screens remove this barrier.
Literacy also figures strongly and many schools offer free
classes in reading, writing, spelling and basic computers.
Over the past 40 years, community and comprehensive
schools with adult education have become a gathering
centre where people engage socially.
One student described her night classes as a “total escape
from worries and the opportunity to relax in the company
of others”.

From hobbies to qualifications, community and comprehensive schools have a broad offering for their local communities.
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Profile

Busy at Hartstown
Community School
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Crescent College Comprenhensive is part of a long
tradition of Jesuit education in Limerick. In its current
location in Dooradoyle since the 1960s when
Crescent College became a Comprehensive school
under Donogh O’Malley’s Education Ministry, it
became co-ed in 1974.
Julie Callaghan,
retired adult
education
director at
Crescent College
Comprehensive,
Limerick

With 900 day students, the school draws its day and
night class population from both Limerick city and
county. Current adult education director Susan
Newman offers a broad cross-section of classes from
Vietnamese and Asian cuisine, to Hill Walking and
Navigation, and Calligraphy, as well as the usual
hobby classes such as music, sewing, dog grooming,
European languages, Pilates, and wood carving.

In her current role for the past three years, Susan has seen a change in
night class attendance in line with changes in the national economy. “The
one big change was in our Stock Market class – during the boom years, we
had people queuing out the door to book that class.” But not anymore.
Similar to other schools, people have returned to the ‘old reliables’ such as
gardening, DIY, cookery and sewing, forsaking classes such as Bridge,
Languages, Golf, and Start Your Own Business.
“We have many competitors in terms of attracting night class participants.
Other providers offer FETAC courses which may put us at a disadvantage.
And, we find that many gyms, built during the boom, have state-of-the-art
facilities for running fitness classes such as Zumba. We simply don’t have
those facilities.”
What the night classes do have is a mix of age and gender, with wood
carving a predominantly male class, and retired people enjoying the benefits
of art, languages and also wood carving.

Adult Education Director:
Susan Newman
Tel: 061 302 354
E: nightclassesccc@eircom.net
W: www.crescentcjs.com
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A PRo-ACTIvE RolE IN
A ComPETITIvE fuTuRE
The adult education landscape is changing and NACED will have to be pro-active
in maintaining its vital role in community education for adults,
says former ACCS General Secretary Ciarán Flynn
During my work with the Association
of Community and Comprehensive
Schools (ACCS), I have always been
aware of the work that Adult
Education Directors (AEDs) do in our
Community and Comprehensive
schools. NACED has always been a
great source of support to the
individual AEDs in those schools,
ensuring relevant and vibrant
educational opportunities for adults in
local communities. I would like to
heartily congratulate NACED on its
40th anniversary. I congratulate the
Association for the work it does and
has done over that period. I know that
such work is detailed in other articles
in this 40th anniversary magazine.

challenges ahead, now more than
ever NACED has an important role to
play. Further education and training
has been given a great impetus by the
advent of SOLAS. It is clear to us in
ACCS that, over the next number of
years, there will be many changes in
the delivery model of adult education
programmes and a realignment of
some.
Post-Leaving Certificate
courses will likely be the first to see
this realignment. A great deal of work
has been done on the organisation
and certification process for FETAC
courses and this work will be
strengthened by SOLAS into the
future.

Education and Training Boards.
ACCS is conscious of the challenges
ahead. We have formed a new ACCS
sub-committee covering Further
Education and Training (FET). This
committee will involve the active
participation of NACED members to
help us all meet the challenges ahead
just as those members have for forty
years. Our thanks go to all NACED
members for their sterling contribution
to our schools over that period.

Competition
Change of emphasis
These are very challenging times in
our schools and in the education
system generally. There is a political
appetite for change in the system and
among many of the stakeholders. In
educational terms, many of the
certainties that we held dear are now
not so certain. In the recent past,
there was an emphasis on education
for life. This is becoming more of a
reality as choices around lifestyle and
career paths mean that adults seek a
much greater provision of educational
opportunities. The range of adult
education courses on offer in many of
our schools is very different from the
offerings of even a decade ago. In
addition, the recession has also put
an emphasis on delivery, efficiency
and accountability.
Given

the

complexity

of

the

The Department of Education and
Skills has also shown throughout the
recession how important the role of
the Adult Education Director is. It was
no mean achievement to retain such
posts through the period of the
moratorium which began in 2009.
NACED’s arguments at a political
level, supported by ACCS, made this
achievement possible. There will be
other similar challenges ahead and
the AED will have to be even more
proactive in retaining market share.
Self-financing courses will always
have a place in local communities
provided by our schools. The
operation of SOLAS will likely see
adult education opportunities, in some
areas, being provided through a
bidding process. NACED will have to
be alive to such opportunities and will
be in challenging competition with
other schools and with local
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Ciarán Flynn spent seven years on
the Executive of the Association of
Community and Comprehensive
Schools (ACCS) and eight years as
its General Secretary.

NACED - Through the years

At the 2009 Conference were (l-r): Fintan Kemple, Adult Education Director,
Gorey Community School; Ann O’Shea, then Adult Education Director, The
Donahies Community School; Sean Canning, then Adult Education Director,
Colaiste Chiarain, Leixlip; Annette Dolan, Assistant General Secretary, TUI; and
Sean Clarke, Adult Education Director, Pobalscoil Iosolde, Palmerstown.

At the 2010 Conference in Athlone were
Maire Walsh, then Assistant Director of
Adult Education, Boyne Community
School, Trim, with NACED Chairman
Robbie Harrold.

Both Directors of Adult Education (l-r): Anne-Marie Daly, Ballincollig
Community School, and Jacqueline Connolly, Ashbourne Community School.

Looking pensive at the 2010 Conference
is Noel Keenan, Adult Education Director,
Tarbert Comprehensive School.

Planning the 40th Anniversary celebration were NACED Executive members
(l-r): Donal Cremin, Rathmore Community School; Robbie Harrold, Malahide
Community School; John Egan, St Colmcille's Community School, Knocklyon;
and Seamus Scully, Clane Community School.

At the 2009 conference were
(l-r): Brian Hayes, then Fine Gael
spokesperson for education, and Robbie
Harrold, NACED chairman.
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NACED in the 21st Century
One of the most significant successes of NACED was securing Circular 46/2000 which established
the new position of Director of Adult Education.
Here, Robbie Harrold, NACED Chairman since 2004, charts the work of NACED
since that instrumental Circular was implemented
As well as establishing the new position of Director of Adult
Education in schools, Circular 46/2000 also introduced a reduction
in day school teaching hours for Directors and a scale of payments
comparable to Deputy Principal scales. Crucially, the day school
would be compensated for these teaching hours that were given
to the newly appointed Director of Adult Education. These were
key NACED aims and Circular 46/2000 was the fruition of years of
lobbying and advocating by the association.
Since then, NACED has been involved in the following headline
activities:

Conference Funding and Newsletters
In 2005, NACED estimated that the cost of running its annual
conference was approximately €4,000. Working closely with the
General Secretary of ACCS, Sean McCann, NACED met with
officials in the Further Education Unit and, later that year, secured
funding from the Department for its annual conferences. This
funding is acknowledged each November in our conference
newsletters.

Presentation to Joint Oireachtas Committee
for Education and Science
In May 2008, members of the NACED Executive made a
presentation to the Joint Committee. NACED was seeking a review
of the reduced teaching hours for Directors of Adult Education in
the context of the current situation of adult education in Community
and Comprehensive schools.
The NACED delegation consisted of Robbie Harrold, Sean Clarke,
Julie Callaghan, Brendan Kinane, and ACCS General Secretary
Ciarán Flynn. Despite an excellent and supportive meeting, the
effects of the recession were already being felt and NACED’s
proposals were sidelined due to the collapse of the economy. As

Since 2004, NACED members have received two newsletters each
year. These keep Directors informed about issues ranging from
new tutor pay rates to news of retiring Directors of Adult Education.
An electronic copy is also posted on NACED’s website.

Online Enrolment
In September 2008, four NACED schools piloted an online
enrolment facility that could process night class enrolments 24/7.
There was an additional bonus in that it meant fewer cash
transactions taking place particularly during walk-in enrolment
sessions at night. The facility, then called FeePay and later
rebranded Easy Payments Plus, has since been tailored to include
email and text message reminders to night class participants.
Today, 25 NACED schools use the system and 120,000
registrations have been processed on behalf of NACED schools.

At the presentation in 2008 to the Joint Oireachtas
Committee for Education and Science were NACED
Executive members (l-r): Sean Clarke, Robbie Harrold, Julie
Callaghan, and Brendan Kinane with (centre) ACCS General
Secretary Ciarán Flynn and Paul Gogarty, then TD and
Chairman of the Joint Oireachtas Committee for Science and
Education.
the next section outlines, NACED had to fight for its very survival
within 15 months of this presentation.

Recession, Moratorium on Posts of
Responsibility and Circular 42/2010
As the country entered into a deep recession in January 2009,
NACED members braced themselves for difficult times ahead as
they distributed their Spring Term brochures.
In March 2009, a moratorium on promotions was put in place which
meant that a retiring Director of Adult Education would not be
replaced. This was a pivotal time for the provision of adult
education in Community and Comprehensive schools as two to
three Directors retired each year. Very often, when a Director is not
replaced, adult education ceases to exist in that school in a matter
of months. In five years, NACED would lose one-third of its
members.
At the 2008 NACED Conference were (l-r): Batt O’Keeffe,
then Minister for Education, and former NACED Treasurer
Arthur Twomey, Carrigaline Community School.
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The NACED Executive recognised the seriousness of the situation
and, by May 2009, had begun a vigorous campaign to exempt the
post of Director of Adult Education from the moratorium. NACED

